New Section Funding Process for India

IEEE India Finance Operations
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GLOBAL IEEE INSTITUTE FOR ENGINEERS

Unit # 501 & 502, 5th Floor, WTC-Brigade Gateway, # 26/1, Dr. Rajkumar Road, Malleshwara West, Bengaluru-560 055, INDIA

WORKSHOP ON NEW SECTION FUNDING PROCESS

Venue:

RG ROYAL HOTEL, Near ISKCON Temple, Ashokapuram, Mahalakshmi Layout, Bengaluru, Karnataka 560022

Venue on Map:

https://m:;lps.app.goo.gl/RSQu BEyPMyRaQFiw8

Date:

18th and 19th July 2026

Invitees: IEEE India Sections & Council Leadership only
- Introduction
- Audit Background
09:30 AM to 11:00 AM Session L |-Brief on Agreements and Bank Acounts
- Sections Governance
- New Structure for Section Funding
11:00 AM to 11:20 AM Tea Break
- Volunteer Reimbursement
- Vendor Onboarding
_ - Grant vs Operational Funds
Day 1 18/Jul/2026 11:30 AM to 01:00 PM Session 2 - Statutory Audit and Reporting
- Process for Pre-Approved Grant Events
- Pre-Dated Events Reimbursements
01:00 PM to 02:00 PM Lunch Break
02:00 PM to 03:30 PM e | Grant Process OvervieV\f - Grant SOP Review )
- Revenue Process Overview - Revenue SOP Review
03:30 PM to 03:50 PM Tea Break
- Student Branch support
04:00 PM to 05:30 PM Session 4 |- IEEE Society conferences in India
- Professional Conference Organiser
09:00 AM to 09:30 AM - Open Discussion and Day 1 Recap
- Transfer of External Funds to GIEEE
09:30 AM to 11:00 AM Secsons |- Existing Registrations and External Bank Accounts closure
- Fund Request Form
- Miscellaneous
Day 2 19/1ul/2026 11:00 AM to 11:20 AM Tea Break
- Resources
11:30 AM to 12:30 PM el Recap and Action items
-Q&A
- Adjourn

12:30 PM to 01:30 PM

Lunch Break
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Introduction:

>  With effect from 2025, IEEE in India has implemented the new

Section Funding and Conference Management Process in
accordance with the audit guidelines of the Global IEEE Institute
for Engineers (GIEEE) and the compliance requirements of the
Foreign Contribution Regulation Act (FCRA).

»  In addition to ensuring complete compliance with all relevant

Indian statutory and regulatory frameworks, such as FCRA,

FEMA, and tax laws, this process attempts to streamline the
financial and operational management of IEEE activities
throughout India, including Sections, Councils, affiliated units,
and IEEE Conferences/events.

»  Facilitating, promoting, and supporting IEEE's aim to foster

innovation, excellence, and collaboration in the domains of
electrical engineering, electronics, computers, and related
technologies is the goal of this program. It is intended to make it
possible for IEEE India organizations to effectively plan and carry
out conferences, workshops, publications, awards, and
professional development events that promote science,

4 technology, and education for the good of society as a whole.
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Geo Locations of IEEE Offices N

IEEE Office Locations Worldwide
Q

IEEE India Office

IEEE Tax Registration, Japan
Q
|EEE Technology Centre GmbH

Q

IEEE Beijing Office Extension in
Shenzhen
o
|EEE, Inc. Representative
Office, China
Qo
|EEE Asia-Pacific Limited,
Singapore
Q
IEEE Computer Society
Q
IEEE-USA
Q
IEEE Operations Centers (NJ)
Q

IEEE Corporate Headquarters

ANTARCTICA

\ | | ¥ IEEE
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Alignment with new tax regulations:

> Two audit qualifications identified in the 2024
audit report of GIEEE.

> The issues related to FCRA compliance for
Co, Section Funding Process.
A4 > Impact of these audit qualifications:
0 Monthly Section Funding from IEEE to
India Sections

K | 0 Membership due collection in INR

(( \ ‘ o Transfer of event surplus, eNotice fee and
- ‘)) Technical Co-Sponsorship fee from India
> to US

o |IEEE Conference management in India
o |EEE Student Branch funding & |EEE
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Brief on Agreements and Bank accounts

» GIEEE has signed agreement with IEEE for receiving the money into 30 bank
accounts (15 FCRA + 15 Operations) in SBI Bengaluru for IEEE India Sections
and Council activities:

- FCRA Compliant Accounts: For foreign grants.
- Operations Accounts: For domestic grants and for all revenues.

> CIEEE has signed agreement with all IEEE India Sections and Council for
deployment of the money.

> |EEE India Sections and Council needs to sign agreement every time there is
election and/or new office bearers

& IEEE
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Sections Governance:

Relationship Between GIEEE,
MGA, and Sections:

> GIEEE is only responsible for
backend financial support

> There is no change in governance
of the Sections through MGA;
Sections still follow the MGA
process, part of the MGA OU and
adhere to all MGA bylaws and
operations manual

\ . ¢ IEEE
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New Structure for Section Funding:

GIEEE provides centralized support to the IEEE India Sections and Councils, ensuring regulatory
compliance, audit transparency, and efficient fund management for both foreign and domestic
contributions.

Each section has 2 new accounts created under GIEEE - Grant and operational

Standardized process guidelines process guidelines established for receiving funds in each of the
accounts

The respective Section and Council Leadership Teams will have authorized access to these accounts for
activity-related transactions and financial operations

No transactions will be initiated in the bank portal without proper approvals from the Section Chair
and/or Section Treasurer

New process eliminates the need to maintain separate books and filings by the Individual Sections
Consistent and centralized financial records

Reduces compliance issues or audit triggers

Reduction in cost for Sections for registration or tax support regarding India year-end reporting.

& IEEE
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olunteer Reimbursements:

Every reimbursement line item must be supported with valid bills.

Reimbursement requests will be processed only to the bank
account of the individual submitting the reimbursement statement.

All documents must be in the name of the volunteer requesting
reimbursement.

Volunteer reimbursements should be submitted within 15 days
from the date of expense.

When utilizing personal vehicles for Section-related purposes,
mileage reimbursement rates are INR 24/km for four-wheelers and
INR 12/km for two-wheelers as per the guidelines under of 7th Pay
Commission of Govt of India.

Vendor payments, honorarium payments, scholarships and prize
money will not be processed through reimbursement claims.

Payment will be processed upon Section Chair or Treasurer’s
approval.

For Chair reimbursement requests, approval must be provided
preferably by the ExeCom or the Treasurer.

Link to the Volunteer Reimbursement Form, Mileage
Reimbursement Form and Policy Document

FINANCE DEPT. -

: \ REIMBURSEMENT -
Expense Claim m—
Date: 15002023 o

Category- Travel :

Description: Taxito Client Meetind

o
T %
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https://drive.google.com/file/d/15ZRoUcQL-sbzzaWU3cC8T72c531YGztC/view?usp=drive_link
https://drive.google.com/file/d/15ZRoUcQL-sbzzaWU3cC8T72c531YGztC/view?usp=drive_link
https://docs.google.com/spreadsheets/d/1ajMzeHZz7pPAxYzlQUkX6e2mC5SfdC0R/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RsFS3Iy_m6ZXXZGVQ9asxVuy5pambG0Z/edit?usp=drive_link&ouid=108079084717992327919&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1RsFS3Iy_m6ZXXZGVQ9asxVuy5pambG0Z/edit?usp=drive_link&ouid=108079084717992327919&rtpof=true&sd=true
https://docs.google.com/document/d/1Edxw8kS8x6fF7C_slBgMIMaXCtxDB7eE/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true

Payments of Scholarships, Honorariums and Awards:

> Scholarships:

- The scholarships will be paid directly to the end
beneficiary’s account.

> P i ,
Honorariums: _ o HONORARIUMS SIS CHOLARSHIPS AWARD/PRIZEIMONEY, -
- The honorariums will be paid directly to the end | e @ Educ::.z';*éﬂ::‘;faﬁ;:‘.sx?:;;memQ c'ffns;st".;fz:’nzfzzﬁf::!;zzis

beneficiary’s account after deduction 10% TDS. The
threshold as per Income tax act is, INR 50k per
financial year. If this threshold limit is crossed in a
financial year, TDS and TDS penalty will be deducted — (3

on all past payments in that financial year. e el v :

*The scholavshlps W|II be paid dlreclly

> Awards: - o Moy CEIZED)
- The awards and prize money shall be processed to g,
the end beneficiary’s account after deducting 31.2%
(Tax + Cess). The threshold as per Income tax act is,
INR 10k per financial year. If this threshold limit is
crossed in a financial year, TDS and TDS penalty will
be deducted on all past payments in that financial

\ . & IEEE

The awards and pnze money shall be
processed to the end beneficiary's account
after deducting 31.2% (Tax + Cess).*

IEEE Proprietary information - Only for members The professional home for the engineering and technology community worldwide



—

Vendor Onboarding: _

o —\\
(One-time Process) -
/(6B \
>  Details/documents required / o \
l

- Copy of Certificate of Incorporation - if the vendor is a Company. I
- GST registration certificate or URD Declaration need to submit \ |
- PAN (mandatory) \ m o) ) \ /
- Conflict of interest declaration =

]

- KYC form (Signed copy) S

\l/

- MSMED Declaration (if not registered under MSMED) R o
- MSMED certificate (if registered) .
- Bank details (cancelled cheque/account statement first page) Vendor Onboarding

- Any Registration Document issued by Government Agency/ies
> Formal contracts are required for hotel venues and recurring vendor services

> It requires 24-48 hours to onboard a vendor into GIEEE system after validation of all KYC
documents

> Vendor GST registration must be proper for the services being provided
> Please refer the vendor list registered under GIEEE.

. ¢ IEEE
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https://docs.google.com/document/d/17O54KwSISn8ENo0I0mQREgXKX309nuu9/edit?usp=drive_link&ouid=101528145155832088610&rtpof=true&sd=true
https://docs.google.com/document/d/1hSD3Iw07DvaNpOszxnv5QgKrw5zEkqmT/edit?usp=drive_link&ouid=101528145155832088610&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1s_0CnQ5CGkaY6otU6fTedzlXyCLzgT3D/edit?usp=drive_link&ouid=101528145155832088610&rtpof=true&sd=true
https://docs.google.com/document/d/1bO0R6xiIxgrcS4WxYV49MTSFJWpf-E5Z/edit?usp=drive_link&ouid=101528145155832088610&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1xraniXTsu5tBRfLKtcydvO-RCXJHXQDJ0BSK13xdZuc/edit?usp=sharing

Grant vs Operational Funds: \l

- Grant funds:

Crants received from IEEE for specific activities in India under
individual sections which does not generate any form of revenue

Payments against grants received is strictly to the end beneficiary

Intermediary bank transfers are not allowed as these transactions
will be considered as sub-granting and prohibited under FCRA.

o  Transfer to Student Branch account maintained by
university / institute will be considered as
sub-granting as per FCRA guidelines.

Changes to grant terms that significantly alter the overall purpose of
the funding are strictly prohibited.

If the overall purpose remains consistent but specific expense
categories or activities have shifted, prior consent from the
approving OU is required before proceeding with these changes.

- Operational funds:

These funds consists of Section’s external bank account closing
balances, revenue generating event proceedings (sponsorships,
registration fee etc)

Fund transfer to Student branch account can be handled through
section operations account. And the same will be adjusted within
the grant account.
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GRANT UTILIZATION GUIDELINES

1. DIRECT PAYMENT ONLY 2. AWARDS ATTRACT TDS 3. SPECIFIC PROJECT USE ONLY

" PROJECT:
CLEAN COASTLINE

Sub-grantee

NGO
; 4 G '&

",

Project

PAYMENT DIRECT TO - )
\ activities only!/

BENEFICIARY/VENDOR

FOREIGN GRANTS CANNOT PRIZE MONEY/AWARD? THE FCRA ACCOLNT IS

BE TRANSFERRED TO REMEMBER TO DEDLCT FOR AUTHORIZED GRANT
OTHER ORESANIZATIONS. APPLICABLE TAX FIRST! EVENTS/PROJECTS ONLY!

\ & IEEE
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tatutory Audit and Reporting :

" Audit:
> GIEEE is the legal entity for all section bank
accounts

> Annual returns, local compliance, and audits will
be handled through GIEEE.

> Any audits by the Government of India or country
audits will be performed through GIEEE.

>  GIEEE will also support IEEE-led audits (internal
audits) of India Sections or Council.

> Any audits by the Government of India or country
audits will be performed through GIEEE.

Reporting:

> NGBC postings — annual filings at NGBC will be
handled by the Sections and overviewed by

GIEEE along with MGA
¢ IEEE
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Statutory Audit and Reporting (contd..) : A

Section or Event Specific reporting:

> GIEEE will provide monthly financial summary to each of the
Sections (summary will be maintained as a google spreadsheet)

> Similarly, event specific (revenue-generating events) trackers also

will be generated for Section owned events and shared with the
conference committee and the Section

> Where GIEEE is providing the financial backend support service
for revenue generating events,

GIEEE will oblige with all conference finance
requirements

GIEEE will oblige with all internal audit requirements

GIEEE has created a separate bank account to handle
conferences in India

Opening of an independent conference bank account
will be handled on a case-to-case basis @lEEE
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Process for pre-approved Grant events :

> Background:

Currently funding OU in IEEE are approving funds upon events completion, against the support
documents submitted by the Event Committees / Sections / Chapters / Societies / STBs.

> Compliance issues:
— These funding are arriving to GIEEE FCRA account on a future date.

= Volunteers / Event Committees / Sections / Chapters / Societies / STBs are submitting
the same old invoices for reimbursements or for vendor payments. Non-reimbursable
line items are also being included in these requests.

= This is leading GIEEE towards Income Tax (TDS) and GST complications.

\ s & IEEE
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Process for pre-approved Grant events (Contd..) :

> Change in Process:

- Ongoing discussion with MGA/Societies: Funding OU will approve and transfer the funds

upfront against the ‘Budget Sheet’ and ‘Fund Request Form’ in GIEEE formats (Proposal
under early discussion).

- Fund request will be added into Monthly Section Funding Disbursement sheet of MGA
and fund will arrive to Section FCRA accounts under GIEEE.

- Ifthereis any delay in receipt of fund into Section FCRA accounts under GIEEE:
m Sections / Chapters / Societies / STBs can utilise their available grant fund (rebate).

m If Chapters / Societies / STBs have insufficient funds, they can approach Section to
bear the expense. And on arrival of grant it will be refunded to the Section.

»  MGA has not yet vetted/approved this proposal.

\ & IEEE
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Process for pre-dated 2025 events :

> Predated expenses incurred between 1st April 2025, and 31st March 2026 were reimbursed till 30th
June 2026 against supporting documents:

- For expenses incurred by volunteers:
= Avolunteer reimbursement statement in the provided format.

= Relevant invoice copies (Invoices/Supporting documents in the name of the volunteer
who applied for reimbursement).

=  Acopy of a cancelled cheque (for the first time)
*  Approval from the Section Chair or Treasurer.

- For expenses incurred by the university/institutes:
= Debit note in the provided _format.

" Relevant invoice copies and supporting documents for the debit note
(Invoices/Supporting documents in the name of the Institute)

" Copy of cancelled cheque

*  Approval from Section Chair/Treasurer

C & IEEE
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https://docs.google.com/spreadsheets/d/1ajMzeHZz7pPAxYzlQUkX6e2mC5SfdC0R/edit?usp=drive_link&ouid=108079084717992327919&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/18anHRo1tYwOLMZz-wMSUa9DJOEdU9I5p/edit?usp=drive_link&ouid=108079084717992327919&rtpof=true&sd=true
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Grant Funding Process Overview:

Standard Operating Procedure for the GRANT Process - SOP Document

Process Flow: ot
> All foreign grant funds will arrive to sections grant accounts through ¥ O
FCRA (€ 3 )

>  Plan events only after the funds arrived at the Grant Accounts

> Submit the budget sheet in the GIEEE prescribed format.

v =)
> Lead Time for Grant Support Event — 90 days Q-% \-/)/4

» FCRA compliant accounts cannot receive domestic grants (CSR); =
operations account will be used to receive CSR funds from India

IEEE Proprietary information - Only for members
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https://docs.google.com/document/d/173eZ-N6i5wz5Hh0HZm0WvEQ9Df5xjOro/edit?usp=drive_link&ouid=111396013236438961351&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1Cc5rWM-qY6WimUeJ_tI1QMb_mJKyxDIy/edit?gid=1107740645#gid=1107740645
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Grant Funding Process Overview (Contd...):

Payment Workflow:

> Upon completion of delivery/service, the vendor must issue a Tax Invoice to GIEEE.

Clobal IEEE Institute for Engineers

Unit # 501 & 502, 5th Floor,

World Trade Center - Brigade Gateway,,26/1,
Dr. Rajkumar Road, Malleshwara West
BENCALURU KARNATAKA 560 O55 INDIA,
GSTIN: 29AADCG9909Q120

Vendor payments are subject to TDS deductions. TDS deduction also applicable for award money
transfer and honorarium payments

> Single payment exceeding $5000 USD should be approved from IEEE India Country Head and splitting
payments not allowed for this purpose.

GIEEE will process payment subject to approval from the Section Chair or Treasurer.

If all approvals and support documents are in place, payments will be processed within 7 working days

\_ = $IEEE
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Submit full buad.
breakdown 90 days
before event date.

Step 5. We Issue PO

Step 2. Approval for Budget Sheet

Step 3. Vendor KYC

Step 4. Receive Quote from Vendor

Looks good.
Grant criteria met.

-
-

Ly

.
7 /!

=

COMPLIANCE CHECK

GETTING QUOTATIONS

Doing due diligence
| (Know Your Customer)
on potential vendors.
Verifying information.

- <>
o 70

000 (

@:

Step 6. Share PO with Vendor to Receive Invoice

GENERATING ORDER

Creating official PO
based on the best quote.

Got the PO,
sending invoice.

PO shared
with vendor.

(!

Verified.
Invoice approved
for processing.

*Only in Blue are the part taken care by Section

(Gathering detailed) ( Here is our )
quotes for services. official quote.

Step 8. Payment

" FINAL FUND RELEASE

& &

Funds sent to vendor!
Grant funds released
for project.

&

PAYMENT
SUCCESSFUL

IEEE Proprietary information - Only for members
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Revenue Generating Events Process Overview:

»  Standard Operating Procedure for the REVENUE Process - SOP Document

»  |EEE Section owned revenue-generating events can be managed in two ways: (ex: section conferences, workshops)

Option 1: Through CIEEE as a Backend Financial Support Service Provider (BFSSP) for the conference.
Option 2: Through a third-party Professional Conference Organiser(PCO): An external PCO handles all financial
responsibilities, including billing, payments, reimbursements, reports and taxation. GIEEE will not intervene in this

process.

» If GIEEE is chosen as BFSSP;

Conference/Event Initiation requires a signed 'Conference Support MOU' between the conf committee and GIEEE
Lead Time for Event/conference - 180 days (Minimum 90 days)

Submit the budget sheet in the GIEEE prescribed format.

GIEEE will issue all tax invoices for sponsorships, Group registration and exhibit space rentals.

Registration fees must be collected via a payment gateway
All receivables and payments related to the events will be through Section Operations account under GIEEE
GIEEE will manage the compliance

Support is provided for a service fees - included in MoU @IEEE

IEEE Proprietary information - Only for members The professional home for the engineering and technology community worldwide


https://docs.google.com/document/d/152vqeVIzM746XsQT-8cOUzuSNOrZR16B/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/spreadsheets/d/1g5aj6ClKKlhY5nPz4_KJaQi53oJgUbZ3/edit?usp=sharing&ouid=111396013236438961351&rtpof=true&sd=true

REVENUE-GENERATING EVENT PROCESS:
GIEEE AS BFSSP FULL CYCLE

INITIATION & APPROVAL REVENUE COLLECTION

ONER 2
‘ > (8% IEEE
1. MoU 2. BUDGET SHEET 3. APPROVAL 4. GIEEE INVOICES 5.FUNDS CREDITED 6. RAISING INVOICES 7. PAYMENT GATEWAY
Section signs event-  Submit budget sheet Section Chair/  GIEEE raises invoices Funds are credited  GIEEE raises invoices for ~ GIEEE sets up payment
MoU with GIEEE. foreventin GIEEE ~ Treasurer approves to IEEE to inthe Section's  Sponsorship, rental spaces gateway for collection of
GIEEE shares draft. format. budget sheet. receive funds.  Operations account. & bulk registration. registration fees.
- PROCUREMENT & PAYMENT N
8. QUOTATIONS 9. VENDOR ONBOARDING  10. PURCHASE ORDER (P0) 11. ACCOUNTABILITY 12. VENDOR INVOICE 13. PAYMENT APPROVAL  14. PAYMENT EXECUTION
Vendor quotes shared for  Section shares Vendor KYC GIEEE issues PO for Section confirms Section shares the Section Chair/Treasurer GIEEE initiates the
procurement by Sections. to onboard them procurement above deliverables of vendor invoice. approves payment processing. payment.
(one-time). INR S000. procurement.

PS: TAX AND FILINGS
GIEEE handles all Tax, Filings,

Reporting and Books.
— ¢ IEEE
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Co-Located Event:

» Co-located events are the events where both revenue-generating and grant-support events take
place at a same time in at the same venue.

> For revenue-generating part of these events will be managed through Section’s operations
account, only if GIEEE is the Backend Financial Support Service Provider (BFSSP) for that event.

> For grant portion of these events the funds will be utilised from Section’s FCRA compliant account.

> Major restriction are:

- Section Chair or Treasurer has to provide their approval and they have to confirm that these are
independent events and finances/funding will not be merged.

- Communication of both revenue-generating and grant-support event should not be combined.

- Budget Sheet should be submitted separately, it should not be clubbed.

- POs will be issued independently for grant and revenue events. Service provider can be same.

- Vendor invoices should be submitted separately by the vendor for this events.

- Volunteer reimbursements must also be submitted separately, and those support documents

should also be in a similar manner. @lEEE

27

IEEE Proprietary information - Only for members The professional home for the engineering and technology community worldwide



—

Budget Sheet Submission:

BUDGET SUBMISSION THRESHOLDS FOR BUDGET SUBMISSION THRESHOLDS FOR
GRANT-SUPPORT EVENTS: REVENUE GENERATING EVENTS:
Event Expense Budget Submission Timeline
Threshold
Event Expense Budget Submission Timeline
Upto INR 10k Budget sheet must be submitted 2 Threshold

weeks before the event.
Upto INR 50k Budget sheet must be submitted

4 weeks before the event.

INR 10k - 50k Budget sheet must be submitted 4
weeks before the event.

INR 50k - 2.5L Budget sheet must be submitted
8 weeks before the event.

INR 50k - 1L Budget sheet must be submitted 8
weeks before the event.

Above INR 2.5L Budget sheet must be submitted
12 weeks before the event.

INR 1L and above Budget sheet must be submitted 12
weeks before the event.

Remember: For budget submission thresholds are applicable only if vendor is onboarded. For new vendor
onboarding it will be additional timeline of 2 weeks.
< |EEE

28
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Budget Sheet Submission (contd..):

Reminder:

v

The budget sheet must be submitted within the timeline outlined in the threshold.

While submitting budget for Section Chair/Treasurer approval, in the mail body please mention
the details as below:

v

Transaction 1D

Event Name

Budgeted Grant/Revenue
Budgeted Expense

Variance (if any)

> Budget sheet must be submitted to Section Chair/Treasurer for approval, looping in the Section
dedicated GIEEE staff.

> Only upon the approval of Section Chair/Treasurer, the further proceedings will be incorporated

accordingly. @lEEE
\ 29
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Purchase Order Process (Grant & Revenue Events): N

Purchase Order Requirement:

»  Typically, POs required for any project and event
rélated procurements and services.

>  Contracts are required for Hotel venue and F&B. For
this service, PO is not required.

>  POs are not required where commercial services
agreements are in place.

Quotation and Purchase Order (PO) Process:
>  Minimum two quotations from different vendors (for HO ARl Tl b

> The purchases cannot be split to always adjust the
value under the clearance level. Upto INR 50k PO process not required.

>  Purchase Orders (POsE}will be issued only till 7
working days before the events.

Above INR 50k PO process required.

Vendor KYC is mandatory for all the Procurements
irrespective of PO threshold limit. & IEEE

\30
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Student Branch Support (Existing)e ™  Student Branches currently operating through:

- University/Institute managed bank accounts

- GIEEE section operations accounts
- Dedicated Student Branch account in STB
name.

> STBs can run both Grant support and Revenue
Generating events

> For revenue generating events organized by the

university/institute the invoices (for sponsorships,
registration fee etc) will be generated by
university/institute

> GIEEE will generate invoices where STB events are
executed through GIEEE

> Must use the same_budget sheet

> For events managed through university/institute
account the Utilisation Certificates must be
submitted to the Section

> For the events executed through section accounts

\32 under GIEEE, the section process will apply. @lEEE
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FUNDED NGO

lﬂl

CANNOT TRANSFER
FUNDS TO ANOTHER STUDENT
ENTITY BRANCH

(SUB-GRANTING)

is vi Direct utilization for project
activities is allowed.

FCRA COMPLIANCE IN STUDENT BRANCHES
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Student Branch Support: New PROPOSAL l

>  GIEEE will open 1 dedicated Student Branch Operations bank account under GIEEE
>  GIEEE will raise tax invoice based on the section funding sheet's revenue items
> This money is for IEEE STB revenue generating activities and STB Society/Chapter revenue
generating activities.
> Fund will be received at GIEEE Student Branch Operations bank account:
- Funds will be transferred to the University account if the University is the event organizer.
This transaction will be processed only against a tax invoice from the University.
- Ifthere are registered IEEE STB bank accounts, the funds will be transferred to that account
against a tax invoice from IEEE STB.
- If the Student branch activities are maintained by Section, Section’s Operations Account
will be used to handle the event (and GIEEE will manage vendor invoice etc)
- Payments to individual’s bank account are limited only to volunteer reimbursements and if
that individual is an end beneficiary.
> Post the completion of event, STBs must submit the Utilization Certificate and bank stmt.
> GIEEE will take the burden of GST liability for the tax invoice
This process is not yet discussed with MGA - yet to be approved @lEEE

>
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WORKFLOW.: REVE A

ORKFLO ENUE-GENERATING
:®>G|EEE ACTIVITIES SUPPORTING STBs, SBCs, SBSs @IEEE
a. GIEEE Raises Tax b. Funds Received in d. Funds Transferred ONLY e. Post-Event
Invoice to IEEE Dedicated Bank Account N to University/Registered Utilisation & Audit

IEEE STB Account

RAISING
@ INVOICE... mvmc[

Inv0|ce
Request

Utilisation Statement \
Certificate

Received GIEEE Student Branch
Operations Bank
Account

c. STBs Raise
Tax Invoice to GIEEE

REGISTERED

UNIVERSITY

STB ACCOUNT  STB ACCOUNT
& g
: ) Funds Transferred Event Report & Audit
Event Invoice to Official Entity
Submission
PERSONAL
BANK ACCOUNT
IMPORTANT NOTES
Exceptions:
1. All GST liabilities will be borne by GIEEE. \@, 2. Payments to personal accounts ONLY if
$./20 end beneficiary or volunteer reimbursement. | rensursoes
A I°l

\&
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IEEE Society Conference

> |EEE Conferences can be managed in two ways:
- Option 1: Through a third-party Professional Conference Organizer(PCO): An external PCO

handles all financial responsibilities, including billing, payments, reimbursements, reports and

taxation.

- Option 2: Through GIEEE as a Backend Financial Support Service Provider for the conference

» Society conference surplus:

- If GIEEE is BFSSP, the surplus will stay in the particular Society operations account
under GIEEE. This surplus will be utilised for the particular society activities in India.

- If Surplus is from PCO for Society conferences, GIEEE will collect it into that
particular Society operations account under GIEEE, through a tax invoice process.

& IEEE
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Professional Conference Organizer(PCO)

>  Athird-party Professional Conference Organizer (PCO) manages the complete event/conference
financial administration

» The PCO receives funds directly from IEEE and handles event-related collections and payments

> The PCO manages:
- Registration fee collection
- Sponsorship billing and invoicing
- Vendor payments
- Reimbursements
- Taxation and statutory requirements
- Audit and compliance requirements
- Financial reporting and reconciliation

» The Conference committee coordinates directly with the PCO for operational requirements
> Under this model, GIEEE is not involved in the financial or administrative process for the event.

> If the Sections are aware of the PCO, then have to get them onboarded with GIEEE.

\_ 3 $IEEE
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Outward Remittance Process:

» An outward remittance is the transfer of funds from a domestic bank account to a foreign bank
account located outside India.

> Documentation:

Completed Form A2 (in Bank Format) from the payer,

- Form 145 (earlier Form 15CA) - From the paying entity

- Form 146 (earlier Form 15CB) - From the Chartered Accountant
PAN card copy of the payer,
The receiving entity's 'No PE declaration’, 'FORM 10F' and 'Tax Residency Certificate.
FEMA Declaration (in Bank Format) from the payer,
Contract Copy related to the transaction (if any),
Tax Invoice or Debit Note copy from the receiving entity for the transaction amount,

A cover letter (from the payer) requesting the bank to initiate the fund transfer @lEEE
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Transfer of External Funds to GIEEE

» Draft motion shared with all the —

India Sections/Council, by MGA THE [Describe Governing Body]
OF
» Deadline to pass the motion to |Legal Entity Name]
. HE Adopted [Date] [Month] 2026
close the Sections and Council’s L —
eXternal ban k accounts and RESOLVED, That the office bearers of the [name of governing body (e.g., Executive
tran Sfe r th e ba |a nce to Sec'“o ns Committee)] (the “Governing Body”) of [Entity Name] (the “Entity”) hereby approve and
oMo . authorize the transfer of all property of the Entity, including all funds in any bank account owned
an d Counci | s O pe rations and operated by the Entity, to Global IEEE Institute for Engineers (GIEEE), a not-for-profit entity
. registered under [describe law under which entity was registered (e.g., Section 8 of the Companies
ACCO unts un d er G I E E E , 1S 3 Oth Act 2013)] whose purposes and activities are aligned with those of the Entity. Such Entity property
Se ptem ber 2026 shall be used solely to support and carry out the activities of the IEEE [Section Name] Section;
’ and be it further
N :
Tra nSfe r Of SeCtI on eXte rna | fu nd S RESOLVED, Each member of the Governing Body shall execute, make, verify,
to G | E E E Sect| on o pe rationa | acknowledge, deliver, file and record any and all applications, certificates, instruments,
agreements and documents and take any and all other action as may be necessary or desirable in
account order to fully carry out the intent and purposes of the foregoing resolution.

. 4 IEEE
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Existing Registrations and Bank Accounts:

> Cancellation of PAN and GST
> Closure of Society/Trust Registration

> Any chapters registered that also should
be closed

Sections (and Societies & Chapters) will no
longer be registered as separate entities, and
all tax and registration documentation will be
managed through GIEEE.

\42
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Updates to Fund Request Form - PROPOSAL

» Current fund request form do not capture the events category,
hence it becomes difficult to decide the nature of event whether it is
Grant related or Revenue activity.

> A new Fund Request Form format will be discussed and proposed to
the OUs to capture key elements

» Upon conclusion, this document will be used to request 100% upfront
funding from the IEEE, and applies uniformly for Sections and
Societies funding in India

\ . 4 IEEE
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Miscellaneous:

> Inquiries towards section funding:
- MGAwill tag a Transaction ID to all section funding line items monthly

- Whenever the query raised with GIEEE regarding a specific funding, please mention
the transaction IDs. That will ease the job of status of the transaction and other
related details

- Sections has to share the data sheet with all the Chapters/Societies/Student
branches fall under the section’s for their fund allocations.

> Itis mandatory to include Sri Chandra and respective section activity staff in GIEEE for all
Section ExeCom meetings and WhatsApp groups.

>  GIEEE Fin-Admin person will meet the respective section leadership and ExeCom at least

. _once a year. .
S @
| <

ORE
@@

<> <>
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TOP 10 Do's and Don'ts of New Section Funding Process in India
Sl no Do's Don'ts
Use correct bank accounts - For grant activities use Section FCRA bank account and for revenue
generative activities use Section operational bank account. Communicate the end-beneficiaries on |Don't allow intermediary bank transfers for grant funds, as these are prohibited
1 |fund arrival. sub-granting.
Don't attempt to process vendor payments, honorariums, or awards via volunteer
2 |Ensure the budget sheet is submitted in GIEEE format and according to the defined timeline. reimbursement claims.
Sign a formal Conference Support MOU when using GIEEE as a Backend Financial Support
3 |[Service Provider Don't use the grant fund to different purposes otherthan purpose given by funding OU.
4 [Section Chair or Treasurer approval is mandatory for all bank transactions and expenses. Don't deposit domestic grants (CSR) into FCRA-compliant bank accounts.
Don't combine communications, budgets, or finances for revenue-generating and
5 |IEEE India Country Head's approval is mandatory for any single payment exceeding 5000 USD. grant-support portions of co-located events.
6 |Provide a minimum of two quotations from different vendors for first-time empanelment. Don't split payments or transactions to bypass the 5000 USD bank approval threshold
Submit your reimbursement request within 15 days of the expense, ensuring all documentation is in
your name and backed by valid receipts, to receive payment directly into your bank account. Don't proceed with vendor services until valid KYC documentation is fully processed
7 | Third-party bank transfers are not allowed. and validated.
Don't split purchases to adjust values under clearance levels to avoid proper PO
8 |Procure formal contract for hotel venue bookings or recurring services. procedures.
IEEE India Sections and Council needs to sign agreement every time there is election and/or new
9 |office bearers Don't submit last minute requests for events
10 |Include the Country Head/GIEEE staff in all Section ExeCom meetings and communications. Don't procure any capital assets from grant funding.

4 IEEE
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Resources:

1.

\47

Link to FAQ document 6.
Link to SOP for grant support events 7.
Link to SOP for revenue generdting events 8.
Link to volunteer reimbursement policy 9.

Link to procurement policy

Link to section bank accounts handling process

Link to Reimbursement templates

Link to event related budget and reports templates

Link to vendor onboarding documents templates

Scan for (SOP, Policies
& templates) for New
Section Funding
Process In India.

o

4 IEEE
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https://docs.google.com/document/d/17KmqZ4t0nZjyw4kTeIZdAUUTej6VUOrb/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/document/d/173eZ-N6i5wz5Hh0HZm0WvEQ9Df5xjOro/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/document/d/152vqeVIzM746XsQT-8cOUzuSNOrZR16B/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/document/d/1Edxw8kS8x6fF7C_slBgMIMaXCtxDB7eE/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://docs.google.com/document/d/1za-TGMLFX5ca7rhh5KdPScwDTzZo3aei/edit?usp=drive_link&ouid=103418658354227264397&rtpof=true&sd=true
https://drive.google.com/file/d/1kjvAuTqpvH_COCYr7HVbBgG1sHjOUXJB/view?usp=drive_link
https://drive.google.com/drive/folders/10WOc451Xd8JMaS1fC0SOon24Pf0bG4Mr?usp=drive_link
https://drive.google.com/drive/folders/1Zz45NTR7IYaZzUhnZWGOWi6NCA2NZNqW?usp=drive_link
https://drive.google.com/drive/folders/1no03fOx9nuBYN1fJ0aGuxJH0XSuZsud4?usp=drive_link

i GIEEE STAFF ASSIGNED FOR SECTIONS

’ Sudheer Prabhu |
I\ St. Manager, ~F|nance & Controls Bhumika S Q Sudeep Shetty @ Udaykumar
/ﬁ . (b.s@ieee.org) (sudeep.shetty@ieee.org) (u.kumar@ieee.org)

@ Bangalore . © Bhubaneswar @ Kerala
Q@ Delhi " © Hyderabad @ Kharagpur
Q@ Gujarat | © India Council . {1 Q Kolkata

Sowmya Devaraju
Asst. Managerr Flnance Admin

Finance Administrators
- Section Funding Process -

Bhumika S

@ Madhya Pradesh i © Madras @ Maharashtra
Q Vizag | © Uttar Pradesh @ Pune

For your queries, you can also write to:
<gieee-finance@ieee.org>
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Srikanth Chandrasekaran
|IEEE Standards

SRIKANTH CHANDRASEKARAN

Country Head & Sr Director| IEEE India
Practice Lead | Foundational Technologies, IEEE SA
sri.chandra@ieee.org

LinkedIn: www.linkedin.com/in/srichandra-ieee

Foundational Technologies:
https://standards.ieee.org/practices/foundational/index.html

IEEE SA 590805, & IEEE
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