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Need For Change

Two audit qualifications identified in the 2024
audit report of GIEEE. The issues related to FCRA
compliance and Section Funding Process.

As a result, the introduction of the FCRA
regulation was initiated following extensive
discussions with IEEE Legal, [EEE MGA, IEEE Tax,
GIEEE Tax Advisors and GIEEE Auditors.

Consequently, this lead to the establishment of
New Section Funding Process in India.

"Anerhina truly

valuable requires /
patience.’ /




Benefits for
Sections

Tax and Filings are
done by GIEEE

Documentation are
maintained by GIEEE

Grant receipts & expense
tracker will be managed
by GIEEE

Conference specific
reports will be generated
& shared by GIEEE

GIEEE will provide
monthly financial
summary

Backend processes
are done by GIEEE

Audit are taken
care by GIEEE

NGBC monthly

postings

GIEEE wiill also

support
IEEE-led audits




Section
Governance

There is no change in
governance of the Sections
through MGA.

GIEEE is only responsible for
backend
financial support.

Sections still follow the MGA
process, part of the MGA OU
and adhere to all MGA bylaws
and operations manual.

ALL THE CONTROLS AND DECISIONS

ARE WITH SECTIONS |
T e =



Grantvs
Revenue

Any activity Any activity |
which does not generate & which generates |

™ income is GRANT g income is REVENUE ;
= K- g,

REVENUE
ﬁﬂ e

Income &
Expenses

Sponsorship

No Income,
Expenses Only

Registration Fee
Surplus N e O e
(Profits) EEN 1R
K " Future Events &
Community Benefits

Used for societal and community benefits.- ' Used for societal and community benefits - )
No operational income, all funded. | Self-generated income .
L‘ .

Pure expenditure . Reinvests profits for future community growth. |




Grant Fund
Recelpt

STEP 1: SECTION & CHAPTERS INITIATE REQUEST N
= ®

SECTION/CHAPTERS/SOCIETIES
initiate requests for events/warkshops. )

IEEE team consolidates

requests into a monthly
) funding sheet.

GIEEE raises Grant Request Letter
to IEEE.

STEP 4: |EEE TRANSFERS FUNDS TO FCRA ACCOUNT (SBI NDMB)

|EEE transfers funds to FCRA account in
SBI New Delhi Main Branch.

e

SECTION-WISE
FCRA UTILIZATION
BANK ACCOUNTS

Bangalore 1

Bangalore 1

SBINDMB
Funds transferred to Section-wise FCRA |
Utilization Bank Accounts in Bangalore under GIEEE.  Bangalore 2 Bangalore 2 Bangalore 2

N




__ GrantFund
Utilization Process

- @ Budget Sheet

Section submits budget in GIEEE T
format, including grants and expenses. &=

g @ Approval

Budget approved by Section™ H
Chair or Treasurer.

QUOTATION

z| © Quotation
—— Vendor quotation required for
procurements.

© Vendor KYC
Share vendor KYC details
for onboarding.

© Purchase Order
GIEEE issues PO to vendor
(applicable for > INR 5000).

© Vendor Invoice

Section confirms delivery and
shares vendor invoice.

Section Chair/Treasurer
approves payment processing.

© Payment

GIEEE initiates payment after
section approval.

Reporting

GIEEE will work on postings
to system and reportings.

GIEEE can assist you in procurement process also.
We will contact vendors and work on Step 3 to 6 if GIEEE's assitance is obtained.
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Revenue Event

Process Flow
OPTION 1- THROUGH GIEEE

OPTION 1: GIEEE AS BACKEND FINANCIAL

lf*',

SUPPORT SERVICE PROVIDER

STEP 1: MOU

SECTION SIGNS EVENT-SPECIFIC
MOU. GIEEE SHARES DRAFT.

p(®) —
) {STEPZ BUDGET SHEET .

SUBMIT BUDGET SHEET IN GIEEE FORMAT |E

# I SSS = Ve

(ESTIMATED INCOMES & EXPENSES).

2) STEP 3: APPROVAL

APPROVED BY SECTION CHAIR P’

OR TREASURER.

S

f

STEP 4: RAISING INVOICES ~|©

4 QIEEE
FOR SPONSORSHIP, RENTAL SPACES.| ]
BULK REGISTRATION.

GIEEE SETS UP PAYMENT

STEP 5: PAYMENT GATEWAY
GATEWAY FOR REGISTRATION FEES. [

®

{STEP 6: QUOTATION

VENDOR QUOTATION REQUIRED.

STEP 7: VENDOR KYC
7 T0 ONBOARD THEM.

\ SECTION SHARES VENDOR KYG}'
T

STEP 9: VENDOR INVOICE

GIEEE ISSUES PO FOR ALL
PROCUREMENTS ABOVE INR 5000.

~ /4. SECTION CONFIRMS DELIVERY &
<~/ SHARES VENDOR INVOICE.

STEP 10: PAYMENT APPROVAL -.

SECTION CHAIR/TREASURER '
APPROVES PAYMENT PROCESSING. §

P

GIEEE INITIATES PAYMENT.

+. +  STEP 11: PAYMENT

};

PS: TAX & FILINGS

GIEEE HANDLES ALL TAX, FILINGS, REPORTINGS & BOOKS.

A

EXTERNAL PCO HANDLES ALL

(BILLING, PAYMENTS, REPORTS, TAXATION). GIEEE HAS NO

INTERVENTION.

\

OPTION 2: THIRD-PARTY PROFESSIONAL
CONFERENCE ORGANISER (PCO)

FINANCIAL RESPONSIBILITIES

GIEEE can assist you in procurement process also.
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Meet the Team

T EEE INDIA

: al @1
¥Sri Chandrasekaran |
8% Country Head, IEEE India

Sudheer:Prabhu

\ Sr. Manager, inance & Controls
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' Sowmya Devaraju
Asst. Manager, F_i_r_ra_nce Admin

Finance Administrators
- Section Funding Process -

Bhumika S
E Sudeep Shetty
Udayakumars
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Resources (SOP, Policies & templates) for
New Section Funding Process In India.

Provide your Feedback

hetps://india.ieeeory/
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